Meeting Date: 11/20/2019 — Approved Minutes

Meeting: 2" meeting of the Superintendent’s Committee to Evaluate Redistricting for Freedom
Elementary.

Call to Order

1. The meeting was called to order at 5:30PM

2. In attendance were Sheri Hudspeth (LSE Parent), Jessica Smith (CCPS FES Principal), Mike
Hardesty (CCPS Transportation Director), Ray Prokop (Facilities Director), Anita Stubenrauch
(Transportation Supervisor), Bill Caine (CCPS Facilities Planner), Clay Black (CCGov, Development
Review Chief), Keith Shorter (Transportation Supervisor), Brandi Blevins (FES Parent), Lynn
Kujan, Megan Daniels (CTE Parent), Jennifer Doe (EES Parent), Lynda Eisenberg (CCGov Planning
Director), Lynn Kujan (LSE Parent), Josh Trpisovsky (PRES Parent), Steve Wernick (CCPS Director
of Elementary)

The Committee viewed the following presentations:

1. 2018 Freedom Plan Overview Presentation by Lynda Eisenberg, Director of Planning for Carroll
County Government.

2. Adequate Facilities and Residential Projects in Progress by Clay Black, Carroll County
Development and Review Bureau Chief.

The Committee made the following decisions:

1. The committee members will evaluate proposed future meeting dates and provide feedback.
2. The committee members will use the SharePoint Q/A page to post questions that arise in
between meetings.

The Committee made the following requests for presentations:

1. Arequest was made for a presentation of the enrollment projections process in a simplified

manner.
a. The next meeting will include a presentation from Bill Caine and Anita Stubenrauch that

explains the enrollment projection and planning process and highlights technology
incorporated in school boundary analysis.

The Committee posed the following questions:
1. The committee would like clarification on evaluating Middle and High School Boundaries.

The meeting adjourned at 7:45PM. The next meeting is planned for Tuesday, December 17", at CCPS
Central Office.



